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Low cost airlines alliance and emerging aiviation hubs
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Delevopment needs innovation
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Innovation needs cooperation
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Cooperation needs connection
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Globalisation in 90s urges the rise of aviation alliance Innogyation
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Globalisation faces challenges and non-alliance cooperation increases Innavation
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U.S. withdraw from TPP and The Paris Agreement
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'‘America First' policy from Trump
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Cathy Pacific signed the
cooperation agreement wih
Luft Hansa
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Qantas ended the 17-year-long
cooperation with BA, and started
alliance with Emirates
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American Airlines signed the
cooperation agreement with
China Southern Airlines
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Globalisation is an irresistable trend Innovation
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_Low cost airlines network needs globalisation Innayation
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Low cost airlines accounts for 30%
of the total civil aviation market e
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Low cost airlines alliance needs business model innovation Innovation

(GRINSTERER Traditional Alliance (KRS Low cost airlines

SIRIRABRIRMILE Global hub-spoke network it ¥ RAn==MI4E Regional point-point network
Code share system 2EBBEACHERER Individual distribution system SRIRANHEEER
AENNEEMRIEIRA Ground facility investment  SEERYIME A RiBHEIRA Limited ground investment
High standard service fRHRERIRIRSFIE Differential service iR {tERUEIRS IS

BEBANREIZENTER Shared frequent flyer program
Effective transfer experience TUIREEAIhEE IS
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Low cost airlines need connect emerging hubs Innoyation
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Low cost airlines mainly connect emerging aviation hubs in alliance
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Low cost airlines are absent from intercontinental connection Cooperation
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Main low cost airlines network
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Cooperation makes room for further development Cooperation

AP L\ TFI=(Z Top 3 long-distance low cost airlines

RS E) Airlines SRIEERIEY Seats/Week fiii&k Routes
TEMiR=X Air Asia X 133,458 21
BREARZ Norwegian Air 87,337 48
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Cooperation strengthen the competitiveness of low cost airlines Cooperation
Europe EUM 32% ™~
S.E. Asia ZRrail 42%
China #E 8.3%
Africa JEiM 14%
N.E Asia Z4LTE  13% 4H 21
North America 4t 27% Orgar:igtfn —~
Latin America i J3EiMl  30% reform KHRME  Aircraft purcahse
I Aircraft maintanence
HEMMY  Ground agreement
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Regional low cost airlines alliances are emerging
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Cooperation

Awesome
Connectivity

Connecting you to over 100 destinations

across Asia and Australia.
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U-FLY, the first low cost airlines alliance in North Asia Cooperation
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China-Europe market needs more connection

-+ R M 20005892927 8N EEAIE K EI201 75 F 180256 ML
« The seats capacity has increased from 29278 in 2000 to 180256 in 2017
«  AEFEFHWUZIIARIFRn=IZE T |, PEVSEINMEREL0FR55IEE

« There are new airports joining in the market continuously, esepecilally Chinese airports in the past 10 years
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FRA CDG AMS LHR
MUC CPH HEL BEG BRU
BUD IST OTP SVO VIE
ZRH FCO DUS ARN KBP
MAD DME MXP

FRA CDG AMS LHR MUC
CPH HEL BEG BRU BUD
IST OTP SVO VIE ZRH

2010

CTU
HGH NKG SYX

FRA CDG AMS LHR
MUC CPH HEL BEG
BRU BUD IST OTP
SVO VIE ZRH FCO
DUS ARN KBP MAD
DME MXP TXL LED

2015

CKG KMG
SHE XMN WUH XIY

FRA CDG AMS LHR
MUC CPH HEL BEG
BRU BUD IST OTP
SVO VIE ZRH FCO
DUS ARN KBP MAD
DME MXP TXL LED
GVA MSQ VKO WAW

2017

W P [E-FN AL GEHX 4 2 {v £r China-major European airports
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MUC CPH HEL BEG
BRU BUD IST OTP SVO
VIE ZRH FCO DUS ARN
KBP MAD DME MXP
TXL LED GVA MSQ VKO
WAW LGW PRG
LIS ...



thERTS I EEEE BXiE

__China-Europe Market needs new connection channel Connection
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~Western China is the key of China-Europe connection
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Connection

20154 I FU5 M FT M ER LR EAE B % P ER
Presient Xi visited Singapore in 2015 and announced the
The China—Singapore (Chongging) Demonstration Initiative on

Strategic Connectivity
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The first trip of President Xi is Chongqing in 2016
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Chonggqing is the strategic pivot of West Development, the junction of 'The Belt and Road' and

‘The Yangtze River economic zone. Pivot and junction is the essence for a hub.
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Western China is the key of China-Europe connection Connection
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Economic Belt

&3 Chongqing-Europe rail
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