HKEXPRESS

Driving Ancillary Revenue Growth through Leading e-Commerce Strategy
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Table I: Top 10 Airlines - Total Ancillary Revenue (US dollars)

CarTrawler Worldwide Estimate

of Ancillary Revenue by ldeaWorksCompany “F Approximate Sources of Revenue
Annual Results - 2016 Frequent Flyer| A la Carte | Travel Retail
‘F Program | Such As bags | Commissions
‘_y $6,222,000,000 United 48% 52%
$5,172,400,000 Delta 52% 487%
“y !y $4,901,000,000 American 43% 57%
‘y $2,832,800,000 Southwest BO% 20%
‘F $2,100,771,801 Air France/KLM 33% 67%
$1,982,255,301 Ryanair None 100%
$1,355,078,078 * easyjet None 100%
Total Ancillary  $32.5 £356.1 £42.6 £49.9 559,2 £67.4 5822 $1,349812,715 * Lufthansa Network 57% 43%
s i o) S e g - bilion billion $1,193,698,000 | Qantas (excludes Jetstar) 90% Limited disclosure
Ala Carte $17.5 519.9 $23.7 528.5 536.7 544.9 557.0 $1,179,131,138 Air Canada 45% 55%
oo o Wil . bilfen .y ion Seah 201 & carrier results were based upon recent | 2-month financial period disclosures.
i b | 12 1 A 218 2006 017 * IdeaWorksCompany estimate based upon updated past disclosure and other sources.

Source: Ideaworks

* In 2007 the top ten airlines for ancillary revenue generated USD 2.1 billion.

By 2016, this figure had surpassed USD 28 billion.
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Airfare

Legacy
Airlines

Accumulated
Ancillary Revenue

Airfare _J

APEC # 1, World Top 10 Airline in AR generation ability

AR %

GROWTH Spirit ' 46.4%
POTENTIAL i i
Allegiant

_ Wizz Air

Ryanair

Jet2.com

HK Express
Jetstar

—

Pegasus
easyjet *
Vietjet + 8.9%

AirAsia Group 8.7%

AR/Pax (USD)
Spirit
Allegiant

$49.89
$48.93
$48.60

Frontier
United
Jet2.com
Qantas Airways (FF)
Virgin Atlantdc (FF)
AirAsia X
Korean Air %3259
Alaska Air Group $31.41

(é? |HKExpress # $3|.|9|

Wizz Air $30.43
Delea 28.15
Sun Country 28.10

www.hkexpress.com me——————

$43.44

$34.4

Low Cost Carriers

Our Business is MORE
than airfares
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Ancillary Revenue Categories

Duty Free, 0.86%

VIP Lounge, 0.17% ~ Other Ancillary Revenue

7 Products, 11.75%
Advertisement, 0.67%"

20+ AR products; Online Currency Conversion, [ / /
FmZan>BafREAN 1.80% -

Uflypass membership, 0.78%

15 AR Products on eCommerce

Platform; B 7 A 3t M UK il :ar & Destination &)
Activities & Connection Fee, - o

+

e NO transactional cost D -w @
(direct ecommerce channels) /) ﬂﬂ.
BEfEMHEEBERA Tl ThSiess ang Borcine, 0.25%

Direct partnership with 30+
. . Food & Beverage & '
world wide suppllers Transport ticket Sales, 3.27%

&L=t RO ig
Seat Selecti.on, 11.84%

Checkin-Baggage ,67.14%

www.hkexpress.com m———
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Striving to Ty ,, §
become the . =

PRIORITY CHECK IN
ﬂﬁﬁﬁﬁﬁia

“Amazon of v L s R e

[ i 'mmm Bat

e R T T L ————

I n
Ufl\/ Pass

Enjoy priority a e benefits

-’(5)@

Fhy Mar

MOVING FROM THE g e =388:
MINDSET OF AN AIRLINE = = Lk _
WITH AN ANCILLARY | ¥ agoda > -
OFFERING TO AN — ’ ; ] ZURIcH -
ECOMMERCE PLATFORM . .%o NS
OFFERING AVIATION AND =T & [ el TE T\ ORLDWIDE HOTELS
= ' | UPTO 75% OFF
TRAVEL RELATED - | s o arms s condions
PROUDUCTS

Trave

IREIE M Fukucka & Kagoshima
nmmums
IR Kyusha Rail Pass

!ﬁlﬁﬁﬁﬁ&ﬂ"ﬂﬂ:gﬁ IIHNE‘J$”3BB'JTL'!N
around the unigue Kyushu area by using JR. railway networks!

www.hkexpress.com
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» Product innovation

+ Dynamic Merchandising and
Pricing

+ 3rd party content

+ Recommendation engines &
predictive analytics

+ User Experience (UX)

+ Digital Touchpoints

+ Email and Marketing Automation

- Conversion Rate Optimization
(CRO)

+ Ecommerce & Email Analytics

E-Commerce
Povicing. || and Digital
Marketing

Mobile & Customer
- Agile booking and Technology Centricity - Understanding Customer
post-booking system Journey and Touchpoints
- Mobile 1% - Leveraging customer
- Omni-channel data
+ Chatbots - Personalization

Encourage
Automation

Strong Product Sales
Customer Satisfaction Minimum Distribution Cost & Digital Campaign Capability

CDS{'S

www.hkexpress.com me——————




|.||.(express

DIVERSE DIGITAL TOUCHPOINTS —upsell opportunities ~
L Confirmation
Sent/ .
Email
5 P iiwaionaion I t h
g . o >4 M
N
B O : =l L Pre-Departure
Web Traffic sent .
Email
/month /month
~,
150,000
SR Web Check-in

’/month Email

EDM Website 7days Pre-departure email Manage my booking Online Check-in
Social Media Mobile app D-48 Check-in email Chatbot Post-trip email

Cover the whole journey

www.h kexpress.com ]
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ANCILLARY REVENUE
MANAGEMENT & OPTIMIZATION

CUSTOMER SEGMENTATION
R mEE MUEFRERATH

TREFR. READ

SE TR &

ANh\fl‘l’:f\??*&
& SELECT BF

DYNAMIC PACKAGE
B P A R A R Rk 1R T

www.hkexpress.com
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Expansion of EMQ \'\//1/rL D AyQQHqu\L

I auslralia
Interline A
Pa rtnersh i pS D E L T A Attractions | Experiences | Transfers | Wi-Fi

Ry Rer S Somaa A ) Partnership with KLOOK, Asia's largest in-

nel Agg W Gos

" e destination services booking platform

$260

xperience more with
U-Explere

Hkexpress X KLOOK

280 App
B Groups/Sales/GSA -
- B2B Portal an H e o e P G mTETSy RARWAY
l'lI:_':'l ll‘ﬂ‘.l I'r'lll'l i
220
$210
$201
200
180

Interline Groups/Sales/G..  B2B Portal and dEStlnathn SpEClal Offers

Ancillary PerSegment
J
o

]
o

$191 = J \ e -\ - - £
5149 $147 T_--:' _ - .;. _’__ : ' -
M - . shay B Kaooshima - jlh:“ h
smsaveome. mumszmon N2,
Onboard sales of ground transportation
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